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Abstract 

Concern Worldwide's efforts in peacebuilding and conflict management among pastoral 

communities in Northern Kenya have been enormous. The region faces conflicts over 

resources and historical issues. Concern Worldwide's initiatives, including conflict resolution, 

community engagement, capacity building, and livelihood support, were evaluated for their 

impact. The study assessed the effectiveness of Concern Worldwide's peacebuilding 

interventions in reducing intercommunal conflicts among pastoral communities in Northern 

Kenya, evaluated the impact of Concern Worldwide's conflict resolution mechanisms, 

community engagement initiatives, capacity building programs, and livelihood support 

interventions on fostering peaceful coexistence, examined the extent to which Concern 

Worldwide's interventions have contributed to promoting dialogue, reconciliation, and 

sustainable peace among pastoral communities and identified the key achievements and 

success stories of Concern Worldwide's peacebuilding efforts in Northern Kenya, 

highlighting specific instances where conflicts have been effectively resolved or prevented. 

Through activities such as conflict resolution, community dialogues, capacity building, and 

economic empowerment programs, INGOs have successfully reduced conflict and fostered 

peaceful coexistence. Livelihood programs promoting economic opportunities and mediation 

initiatives have been particularly effective. These success stories demonstrate the innovative 

approaches and tangible outcomes achieved by INGOs in promoting peace in Northern 

Kenya. The study employed a mixed-methods research design to comprehensively assess 

Concern Worldwide's impact on peacebuilding in Northern Kenya. Qualitative data was 

gathered through interviews, focus group discussions, and document review, while 

quantitative data was collected through surveys. Sampling methods and data analysis 

techniques were used to ensure diverse perspectives and generate reliable findings. Ethical 

guidelines were followed, and efforts were made to address limitations and enhance validity 

and reliability through data triangulation, member checking, and peer debriefing. In 

conclusion, Concern Worldwide has made significant contributions to peacebuilding in 

Northern Kenya through conflict resolution, community engagement, capacity building, 

livelihood support, partnerships, and sustainability. Recommendations include prioritizing 

community engagement, promoting inclusive dialogue, investing in conflict sensitivity 

training, strengthening collaborations, addressing economic drivers, improving monitoring 

and evaluation, advocating for policy reforms, securing long-term funding, documenting best 

practices, and utilizing innovative approaches and technologies. 
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Introduction 

Peacebuilding and conflict management are crucial components for fostering stability and 

sustainable development, particularly in regions prone to intercommunal disputes 

(Akinyetun, Bakare & Adedini, 2023). The study focused on the assessment of Concern 

Worldwide's contribution to peacebuilding and conflict management among pastoral 

communities in Northern Kenya. Northern Kenya is home to diverse pastoralist communities 

that rely on livestock herding for their livelihoods. However, the region has long grappled 

with recurring conflicts, often rooted in competition over scarce resources and historical 

grievances. Concern Worldwide, a prominent international non-governmental organization, 

has undertaken initiatives to address these challenges and promote peaceful coexistence 

among these communities. 

The assessment evaluated the impact of Concern Worldwide's interventions, including 

conflict resolution mechanisms, community engagement, capacity building, and livelihood 

support. By analyzing the organization's strategies, achievements, and challenges 

encountered, an assessment of the extent to which Concern Worldwide has contributed to 

peacebuilding and conflict management in this context was ascertained. The assessment 

provided insights into the effectiveness of Concern Worldwide's approach and generated 

recommendations for enhancing peacebuilding efforts among pastoral communities in 

Northern Kenya. 

 

Assumptions  

i. Concern Worldwide's interventions have effectively promoted dialogue and 

reconciliation among pastoral communities. 

ii. Concern Worldwide has established strong partnerships and collaborations with local 

stakeholders, including community leaders, elders, and influential individuals, who 

play crucial roles in facilitating peace processes. 

iii. Concern Worldwide's approach recognizes and respects the cultural norms and 

traditions of the pastoral communities in Northern Kenya. 

 

Objectives 

i. Assessed the effectiveness of Concern Worldwide's peacebuilding interventions in 

reducing intercommunal conflicts among pastoral communities in Northern Kenya. 

ii. Evaluated the impact of Concern Worldwide's conflict resolution mechanisms, 

community engagement initiatives, capacity building programs, and livelihood 

support interventions on fostering peaceful coexistence. 
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iii. Examined the extent to which Concern Worldwide's interventions have contributed to 

promoting dialogue, reconciliation, and sustainable peace among pastoral 

communities. 

iv. Identified the key achievements and success stories of Concern Worldwide's 

peacebuilding efforts in Northern Kenya, highlighting specific instances where 

conflicts have been effectively resolved or prevented. 

 

Statement of Problem 

Pastoral communities in Northern Kenya have long been affected by intercommunal 

conflicts, driven by factors such as resource competition, ethnic tensions, and historical 

grievances. These conflicts have had detrimental effects on the social fabric, livelihoods, and 

overall development of these communities. In response to these challenges, INGOs like 

Concern Worldwide have intervened with peacebuilding initiatives aimed at reducing 

conflicts and fostering sustainable peace. However, the assessment of the effectiveness of 

INGOs' interventions, specifically focusing on the contribution of Concern Worldwide in 

Northern Kenya has not been highlighted on. Despite their efforts, it remains unclear to what 

extent Concern Worldwide's interventions have addressed the root causes of conflicts, 

promoted dialogue and reconciliation, and contributed to sustainable peace among pastoral 

communities, calling for this study that assessed the contribution of Concern Worldwide in 

peacebuilding and conflict management among pastoral communities in Northern Kenya. The 

study evaluated the outcomes, impact, strengths, and weaknesses of Concern Worldwide's 

interventions, providing insights into their effectiveness and identifying areas for 

improvement. By addressing this problem, the study contributes to the understanding of 

INGOs’ role in peacebuilding and informs future strategies and interventions in conflict-

affected pastoral regions. 

 

Review of Related Literature  

Effectiveness of International Non-Governmental Organizations' Peacebuilding 

Interventions in Reducing Intercommunal Conflicts  

Intercommunal conflicts pose significant challenges to peace and stability in various regions 

across the globe as opined by Adunimay (2023). INGOs play a pivotal role in addressing 

these conflicts through their peacebuilding interventions. This literature review aims to 

critically analyze the effectiveness of INGOs' peacebuilding interventions in reducing 

intercommunal conflicts, with a focus on the key factors that contribute to their success or 

limitations. 

Successful peacebuilding efforts require a deep understanding of the local context, 

historical dynamics, and cultural nuances as stated by Akande, Kaye & Rukuni (2021). 

INGOs that invest time and resources in comprehending these factors are more likely to 

design contextually relevant interventions. Effective peacebuilding necessitates the active 

involvement and ownership of local stakeholders, including community leaders, civil society 

organizations, and grassroots actors. INGOs that prioritize collaboration and partnership tend 

to achieve greater impact. INGOs must demonstrate sensitivity to the underlying causes of 

conflicts and employ conflict analysis tools to design interventions that do not exacerbate 

tensions. Approaches that address root causes and promote inclusive dialogue are more likely 

to yield positive outcomes. 
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Sustainable peacebuilding is a gradual and complex process (Oloke & Byrne, 2021). 

INGOs that demonstrate long-term commitment by remaining engaged over extended 

periods, providing continuous support, and adapting their strategies to evolving contexts, are 

better positioned to achieve lasting impact. In an examination of diverse regions, such as the 

United Nations Development Programme's work in Burundi, Search for Common Ground's 

initiatives in Nigeria, and Oxfam's interventions in Colombia, INGOs have effectively 

addressed intercommunal conflicts by employing a combination of conflict resolution 

techniques, community engagement, and capacity building as noted by Klugman & Ortiz 

(2022). However, a number of challenges and limitations affect the INGO’s that include 

limited financial resources, political complexities, security risks, and difficulties in measuring 

long-term impact and sustainability. Understanding these challenges is essential for 

improving the effectiveness of future interventions. 

 To ensure the success of the INGOs, there is need for a robust evaluation and 

monitoring mechanisms to assess the effectiveness of INGO peacebuilding interventions 

(Torres III, 2022). It explores various evaluation frameworks and methodologies that can be 

employed to measure outcomes, identify strengths and weaknesses, and inform evidence-

based decision-making. Reviews should be conducted to provide recommendations to 

enhance the effectiveness of INGO peacebuilding interventions. These recommendations 

include strengthening partnerships with local actors, investing in conflict analysis and 

research, promoting inclusivity and gender equality, and adopting adaptive programming 

approaches that respond to evolving contexts. 

Hence, it is worth to note that INGOs play an important role in reducing 

intercommunal conflicts through their peacebuilding interventions. It highlights the 

importance of contextual understanding, local ownership and participation, conflict 

sensitivity, and long-term commitment for successful outcomes. The challenges and 

limitations faced by INGOs and the need for rigorous evaluation and monitoring mechanisms 

to enhance effectiveness. By implementing the recommendations provided, INGOs can 

strengthen their efforts in building sustainable peace among communities. 

 

The Impact of International Non-Governmental Organizations' Conflict Resolution 

Mechanisms for Peaceful Coexistence  

In regions marred by conflicts and divisions, INGOs play a crucial role in promoting peaceful 

coexistence through their conflict resolution mechanisms (Karampini, 2023). These 

mechanisms encompass a range of strategies, such as mediation, negotiation, dialogue 

facilitation, and reconciliation initiatives. According to Karampini (2023), they aim to 

address the root causes of conflicts, promote understanding and empathy among conflicting 

parties, and foster a shared vision for peaceful coexistence. 

Theories such as principled negotiation, transformative mediation, and intergroup 

contact theory, provide insights into effective conflict resolution approaches as indicated by 

Merguerian (2023). These theories emphasize the importance of building trust, promoting 

dialogue, and addressing underlying issues to achieve lasting peace. A number of factors 

influence the Impact of INGO Conflict Resolution Mechanisms including neutrality and 

Impartiality since INGOs' have the ability to establish themselves as neutral and impartial 

actors is critical for gaining the trust of conflicting parties. Their independence and perceived 

fairness are key factors in facilitating successful conflict resolution processes. 
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The INGOs have the advantage of local contextual understanding as pointed out by 

Robinson (2021). Through a deep understanding of the local context, culture, and historical 

dynamics, INGOs get the essential advantage that enables them design conflict resolution 

interventions that resonate with the conflicting parties. According to Robinson (2021), 

INGOs that invest in contextual understanding are more likely to develop effective strategies. 

Beyond that INGOs are able to undertake meaningful engagement of local stakeholders, 

including community leaders, civil society organizations, and grassroots actors, enhances the 

legitimacy and effectiveness of INGO conflict resolution mechanisms. Collaborative 

processes that involve all parties foster ownership and sustainability. 

INGOs' provision of capacity building programs for conflict management and 

resolution equips local communities with the skills and knowledge to address conflicts in a 

constructive manner, thereby promoting peaceful coexistence as revealed by Loehr, Morales-

Munoz, Rodriguez, Lozano, Del Rio, Hachmann & Sieber (2022). Work of organizations like 

the Center for Humanitarian Dialogue in peace processes, Mercy Corps' community dialogue 

programs, and Conciliation Resources' mediation efforts are of significance in illustrating the 

INGOs’ undertakings. These case studies showcase successful applications of conflict 

resolution mechanisms in diverse contexts, highlighting their role in promoting peaceful 

coexistence. 

Numerous challenges and limitations are faced by INGOs in implementing conflict 

resolution mechanisms (Hengevoss & von Schnurbein, 2023). These challenges include 

power imbalances, lack of resources, political complexities, and limited sustainability of 

outcomes. Understanding these challenges allows for a more nuanced understanding of the 

impact of conflict resolution mechanisms. Beyond that, it is important to rigorously evaluate 

and monitor INGO conflict resolution mechanisms. This could be through exploration of 

various evaluation frameworks and methodologies that assess the effectiveness and impact of 

these mechanisms. Robust monitoring mechanisms enable organizations to learn from their 

experiences and improve their conflict resolution practices. 

 

The Extent to Which International Non-Governmental Organizations' Interventions 

Contribute to Dialogue, Reconciliation, and Sustainable Peace 

INGOs play a vital role in promoting dialogue, reconciliation, and sustainable peace in 

conflict-affected regions as revealed by Meagher, Khaity, Hafez, Rodo, Achi & Patel (2023). 

Dialogue refers to the open and constructive exchange of ideas and perspectives among 

conflicting parties. Reconciliation involves processes aimed at healing and restoring 

relationships, addressing grievances, and promoting forgiveness. Sustainable peace refers to 

the establishment of lasting peace, stability, and harmonious coexistence within societies. 

In promoting dialogue INGOs facilitate dialogue among conflicting parties (Sotieva & 

Schofield, 2022). INGOs apply various approaches and strategies, such as facilitating multi-

stakeholder dialogues, supporting peacebuilding forums, and providing platforms for 

inclusive and constructive discussions. INGOs' contribute to reconciliation processes through 

examining the initiatives undertaken by INGOs, such as truth and reconciliation 

commissions, community-based reconciliation programs, and psychosocial support for 

victims of conflict. The reviews evaluate the effectiveness of these interventions in promoting 

healing, restoring relationships, and addressing the root causes of conflicts. 

Factors that influence the effectiveness of INGO interventions in promoting dialogue, 

reconciliation, and sustainable peace include: Local contextual understanding, where INGOs 
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that possess a deep understanding of the local context, culture, and historical dynamics are 

better equipped to design contextually relevant interventions (Idris, 2020). This 

understanding enables INGOs to tailor their approaches to the specific needs and dynamics of 

the conflict-affected communities. Further, according to Idris, (2020) inclusivity and local 

ownership, ensures the involvement of local stakeholders, including community leaders, civil 

society organizations, and grassroots actors, crucial for the success of INGO interventions. 

Inclusive processes that prioritize local ownership and participation lead to more sustainable 

outcomes. 

INGOs' provision of capacity building programs enhances the skills and knowledge of 

local actors in conflict resolution, dialogue facilitation, and reconciliation processes. 

Strengthening local capacities contributes to long-term peacebuilding efforts (Zondi & 

Langa, 2019). Beyond that INGO interventions require sustainable funding and a long-term 

commitment to have a lasting impact. Adequate resources and sustained engagement enable 

INGOs to implement comprehensive and iterative strategies, adapting to the evolving needs 

of the conflict-affected communities. 

In case studies that highlight the contributions of INGO interventions to dialogue, 

reconciliation, and sustainable peace, the work of organizations like the Institute for Justice 

and Reconciliation in South Africa, Conciliation Resources in conflict-affected areas, and 

Peace Directs local peacebuilding initiatives are significant (Bere, 2021). These case studies 

illustrate the diverse approaches employed by INGOs and their impact on fostering dialogue, 

facilitating reconciliation, and contributing to sustainable peace. 

 

Major Achievements and Success Stories of International Non-Governmental 

Organizations' Peacebuilding Efforts in Northern Kenya 

INGOs have played a significant role in peacebuilding efforts in Northern Kenya, a region 

plagued by intercommunal conflicts and violence (Ras, 2023). Various organizations have 

contributed to the transformation in Northern Kenya. Through a diverse range of activities 

undertaken by these organizations, including conflict resolution and mediation, community 

dialogues, capacity building, and economic empowerment programs, there has been conflict 

resolution and management. This has been through the achievements of organizations such as 

Mercy Corps, CARE International, and Search for Common Ground, showcasing their 

innovative approaches and tangible outcomes. 

One success story involves INGOs implementing livelihood programs that promote 

economic opportunities, particularly among pastoral communities (Mganga, Kaindi, Bosma, 

Amollo, Munyoki, Kioko & Musimba, 2023). By supporting alternative income-generating 

activities and fostering cooperation among different ethnic groups, these programs have 

reduced competition over resources and contributed to peaceful coexistence. Another success 

story highlights the role of INGOs in mediating intercommunal conflicts. Through inclusive 

and participatory processes, INGOs have facilitated dialogue and reconciliation, resulting in 

the resolution of long-standing disputes and the establishment of mechanisms for peaceful 

conflict resolution.  

INGOs have recognized the importance of engaging youth in peacebuilding efforts as 

noted by Podder, Prelis & Sankaituah (2021). By providing education and skills training, 

promoting interethnic dialogue, and supporting youth-led initiatives, INGOs have empowered 

young people to become agents of change and active participants in building peaceful 

communities. Further, INGOs have invested in strengthening local governance and 
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institutions to promote peace and stability. By supporting community-led initiatives, 

enhancing the capacity of local leaders, and promoting inclusive decision-making processes, 

INGOs have fostered sustainable peacebuilding mechanisms that are owned and driven by the 

communities themselves. The study emphasized on the significance of collaboration and 

partnerships in achieving successful peacebuilding outcomes. It explored the partnerships 

forged between INGOs, local communities, government entities, and other stakeholders. 

These partnerships have allowed for the pooling of resources, knowledge exchange, and the 

alignment of objectives, leading to more effective and sustainable interventions. 

To ensure continuous improvement, it is important to evaluate and learn within INGO 

peacebuilding efforts (Scharbatke-Church, 2019). This should be through discussing the need 

for rigorous monitoring and evaluation mechanisms that assess the impact and effectiveness 

of interventions. By learning from both successes and challenges, INGOs can adapt their 

approaches, refine strategies, and maximize their contributions to peacebuilding in Northern 

Kenya. It is important to note the sustainability and long-term impact in INGO peacebuilding 

efforts, by emphasizing the need for interventions that go beyond immediate conflict 

resolution and address underlying structural issues. By promoting social cohesion, economic 

development, and inclusive governance, INGOs can lay the foundation for lasting peace and 

stability in Northern Kenya. 

 

Methodology 

The study utilized a mixed-methods research design, combining qualitative and quantitative 

approaches as recommended by Dawadi, Shrestha & Giri (2021). This design allowed for a 

comprehensive assessment of Concern Worldwide's contribution to peacebuilding and 

conflict management among pastoral communities in Northern Kenya. On data collection, 

qualitative data was collected through in-depth interviews with key stakeholders, including 

Concern Worldwide staff, community leaders, government officials, and beneficiaries, who 

were interviewed to gather their perspectives on the organization's interventions, 

achievements, challenges, and lessons learned. Focus Group Discussions were conducted 

with community members to gain insights into their experiences, perceptions, and the impact 

of Concern Worldwide's peacebuilding initiatives. While document review on relevant 

reports, publications, and project documents from Concern Worldwide and other 

organizations were reviewed to gather additional information on the organization's 

interventions and their outcomes. 

On quantitative data, surveys were conducted with the aid of structured questionnaires 

that were administered to community members to collect quantitative data on their awareness 

of Concern Worldwide's activities, their satisfaction with the interventions, and perceived 

changes in conflict dynamics and peacebuilding efforts. In document analysis, data from 

Concern Worldwide, such as program statistics, indicators, and monitoring reports, were 

analyzed to assess the reach and outputs of their peacebuilding interventions. 

In sampling, purposive sampling recommended by Campbell, Greenwood, Prior, 

Shearer, Walkem, Young & Walker (2020) was adopted considering Concern Worldwide 

staff, community leaders, and government officials were selected purposively based on their 

knowledge and involvement in the organization's peacebuilding initiatives. The aim was to 

ensure diverse perspectives and experiences. Random sampling was utilized in selecting 

community members to ensure representative data. The sample size was determined using 

appropriate statistical calculations to ensure adequate representation and generalizability of 
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findings. In data analysis qualitative data from in-depth interviews, focus group discussions, 

and document review data were transcribed, coded, and thematically analyzed using 

qualitative data analysis software. Emerging themes and patterns were identified, and key 

findings were derived. Equally, on quantitative analysis, survey data and quantitative 

information from Concern Worldwide were analyzed using appropriate statistical methods. 

Descriptive statistics, frequencies, percentages, and inferential statistics were used to analyze 

the data and generate quantitative findings. 

Ethical guidelines were followed throughout the study as recommended by Hassan, 

Rahman & Paul (2022). Informed consent was obtained from participants, and their 

confidentiality and anonymity were ensured. The study adhered to ethical principles of 

research, including respect for privacy, beneficence, and protection of participants' rights. 

The study faced certain limitations, including bias in self-reported data, the subjective nature 

of qualitative data, and the limited generalizability of findings beyond the study context. 

Efforts were made to mitigate these limitations by employing rigorous data collection and 

analysis methods, triangulating data sources, and ensuring diversity in the sample. To 

enhance the validity and reliability of the study, data triangulation, member checking, and 

peer debriefing were employed. Triangulation involved using multiple data sources and 

methods to corroborate findings. Member checking allowed participants to review and verify 

the accuracy of their interview transcripts, while peer debriefing involved seeking inputs 

from other researchers to ensure rigor in the study. 

 

Findings 

Concern Worldwide, an INGO, has made significant contributions to peacebuilding and 

conflict management among pastoral communities in Northern Kenya. Through its various 

interventions, the organization has successfully addressed the root causes of conflict, fostered 

dialogue, and promoted sustainable peace. The assessment of Concern Worldwide's 

contributions reveals that the INGO has played a crucial role in conflict resolution and 

mediation processes among pastoral communities. Through their trained mediators and 

peacebuilding initiatives, the organization has facilitated dialogue between conflicting 

parties, resulting in the peaceful resolution of disputes. By promoting open communication 

and negotiation, Concern Worldwide has effectively reduced intercommunal tensions and 

fostered understanding between different ethnic groups. 

One significant finding is the emphasis placed by Concern Worldwide on community 

engagement and ownership of peacebuilding initiatives. The organization recognizes the 

importance of involving local stakeholders, including community leaders, elders, and women, 

in decision-making processes. This approach ensures that the interventions are contextually 

relevant, sustainable, and driven by the communities themselves. The active participation of 

local communities has led to a sense of ownership and increased the likelihood of long-term 

peace. 

Concern Worldwide's interventions have focused on building the capacity and skills 

of community members in conflict management and peacebuilding. The organization has 

provided training programs, workshops, and educational opportunities to empower 

individuals with the necessary knowledge and tools to address conflicts peacefully. By 

enhancing the capabilities of local actors, Concern Worldwide has contributed to the 

sustainability of peacebuilding efforts in Northern Kenya. 
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In addressing the economic dimensions of conflict, Concern Worldwide has 

implemented livelihood support and economic empowerment programs. By providing 

alternative income-generating opportunities, such as vocational training and microfinance 

initiatives, the organization has reduced competition over resources and strengthened 

economic resilience within pastoral communities. This approach has significantly contributed 

to conflict reduction and improved prospects for peaceful coexistence. 

Concern Worldwide has established collaborative partnerships with local 

organizations, government agencies, and other stakeholders. This collaborative approach has 

enhanced the effectiveness and impact of their interventions. By working in coordination 

with various actors, Concern Worldwide has been able to leverage resources, share expertise, 

and create synergies for sustainable peacebuilding in the region. 

A notable finding is the organization's commitment to sustainability and long-term 

impact. Concern Worldwide recognizes that achieving sustainable peace requires ongoing 

efforts beyond the immediate resolution of conflicts. The organization has implemented 

strategies to address the underlying causes of conflict, promote social cohesion, and 

strengthen local institutions. These efforts aim to ensure that the positive changes brought 

about by Concern Worldwide's interventions are enduring and capable of withstanding future 

challenges. 

Feedback from community members and beneficiaries indicates a positive perception 

of Concern Worldwide's interventions. Many individuals express gratitude for the 

organization's support in resolving conflicts, improving livelihoods, and promoting peaceful 

coexistence. The testimonies reflect the tangible and intangible benefits experienced by the 

communities, emphasizing the effectiveness of Concern Worldwide's peacebuilding 

initiatives. 

 

Conclusion 

In conclusion, the assessment of Concern Worldwide's contribution to peacebuilding and 

conflict management among pastoral communities in Northern Kenya highlights the 

organization's significant impact in fostering sustainable peace. Through its conflict 

resolution and mediation efforts, community engagement, capacity building initiatives, 

livelihood support, collaborative partnerships, and focus on long-term sustainability, Concern 

Worldwide has made substantial contributions to reducing intercommunal conflicts and 

promoting peaceful coexistence. The conclusions drawn from the assessment are as follows: 

Concern Worldwide's interventions have effectively facilitated conflict resolution and 

mediation processes among pastoral communities. By promoting dialogue, negotiation, and 

understanding, the organization has successfully contributed to the peaceful resolution of 

disputes and tensions between conflicting parties. 

The emphasis placed on community engagement and ownership has been a key factor 

in the success of Concern Worldwide's peacebuilding efforts. By involving local stakeholders 

in decision-making processes and empowering them to lead peacebuilding initiatives, the 

organization has fostered a sense of ownership, ensuring the sustainability and long-term 

impact of interventions. 

Concern Worldwide's focus on capacity building and skill development has 

empowered individuals within pastoral communities to effectively manage conflicts and 

promote peace. By providing training programs and educational opportunities, the 



Journal of African Interdisciplinary Studies (JAIS): ISSN 2523-6725 (online)                         
June 2023 Vol. 7, No. 7   
Citation: Molu, A. D & Kakai, P. W. (2023). Peacebuilding and Conflict Management among Pastoral 

Communities: An Assessment of Contribution of Concern Worldwide in Northern Kenya. Journal of African 

Interdisciplinary Studies, 7(7), 35 – 47. 

44    
Copyright © 2023 Centre for Democracy, Research and Development (CEDRED), Nairobi, Kenya. 

http://cedred.org/jais/index.php/issues   

organization has equipped community members with the necessary knowledge and tools to 

address conflicts in a peaceful manner, fostering sustainable peacebuilding efforts. 

Addressing the economic dimensions of conflicts, Concern Worldwide's livelihood 

support and economic empowerment programs have contributed to reducing competition over 

resources and strengthening economic resilience within pastoral communities. By providing 

alternative income-generating opportunities, the organization has improved livelihoods and 

reduced the likelihood of conflicts arising from resource scarcity. 

The establishment of collaborative partnerships with local organizations, government 

agencies, and other stakeholders has significantly enhanced Concern Worldwide's impact in 

peacebuilding and conflict management. By leveraging resources, expertise, and networks, 

the organization has maximized the effectiveness of its interventions, creating synergies for 

sustainable peacebuilding in Northern Kenya. 

Concern Worldwide's commitment to sustainability and long-term impact is evident in 

its efforts to address the underlying causes of conflicts and promote social cohesion. By 

focusing on building local institutions and addressing structural issues, the organization has 

laid the foundation for enduring peace and resilience in the face of future challenges. 

The positive feedback received from community members and beneficiaries reflects 

the tangible benefits experienced through Concern Worldwide's interventions. The 

organization's efforts have been recognized and appreciated by the communities, further 

reinforcing the effectiveness and value of their peacebuilding initiatives.. 

 

Recommendations 

Based on the assessment of Concern Worldwide's contribution to peacebuilding and conflict 

management among pastoral communities in Northern Kenya, recommendations proposed on 

continued prioritization on community engagement and ownership in all peacebuilding 

interventions, to ensure that local stakeholders, including community leaders, elders, women, 

and youth, are actively involved in decision-making processes, program design, and 

implementation. This will foster a sense of ownership and increase the sustainability of 

peacebuilding efforts. 

Expand efforts to promote inclusive dialogue and reconciliation among different 

ethnic groups. Facilitate platforms for intercommunal dialogue, where community members 

can openly discuss their grievances, reconcile differences, and build trust. These dialogues 

should include representation from diverse groups and prioritize the voices of marginalized 

communities. 

Continue to invest in conflict sensitivity training for staff members and partners 

working in Northern Kenya. Strengthen the organization's understanding of the specific 

cultural, historical, and economic contexts of pastoral communities. This will ensure that 

interventions are tailored to address the root causes of conflicts effectively and minimize 

unintended negative consequences. 

Deepen collaboration and partnerships with local organizations, government agencies, 

traditional leaders, and other stakeholders involved in peacebuilding and conflict 

management efforts. Foster coordinated and complementary actions to leverage resources, 

share expertise, and avoid duplication of efforts. This collaborative approach will enhance the 

collective impact and sustainability of peacebuilding interventions. 

Continue to invest in livelihood support and economic empowerment programs to 

address the underlying economic drivers of conflicts. Explore opportunities to expand 
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income-generating activities, vocational training, and access to microfinance for pastoral 

communities. Focus on sectors with potential for sustainable economic growth, such as 

agribusiness, eco-tourism, and value chain development. 

Invest in robust monitoring, evaluation, and learning systems to assess the impact and 

effectiveness of peacebuilding interventions. Continuously gather feedback from 

beneficiaries, community members, and other stakeholders to inform program design and 

adaptation. Regularly evaluate the outcomes and long-term impact of interventions to 

improve program implementation and enhance accountability. 

Engage with policymakers and government agencies to advocate for policy reforms 

that support peacebuilding and conflict management in Northern Kenya. Work 

collaboratively to address structural issues, promote inclusive governance, and strengthen 

institutions responsible for peacebuilding and conflict resolution. Advocate for policies that 

prioritize the needs and rights of pastoral communities and ensure their participation in 

decision-making processes. 

Secure long-term funding commitments and support from donors and partners to 

sustain peacebuilding efforts. Build partnerships that prioritize multi-year funding and 

provide flexibility to adapt to evolving contexts. Strengthen relationships with existing 

donors and explore opportunities to diversify funding sources to ensure the continuity of 

interventions. 

Systematically document and share best practices, success stories, and lessons learned 

from Concern Worldwide's peacebuilding interventions in Northern Kenya. Disseminate this 

knowledge within the organization, to partners, and to the broader peacebuilding community. 

Contribute to the evidence base on effective peacebuilding strategies and approaches among 

pastoral communities. 

Harness the potential of innovative approaches and technologies to enhance 

peacebuilding efforts. Explore the use of digital platforms, mobile applications, and data 

analytics to improve communication, conflict early-warning systems, and monitoring and 

evaluation processes. Embrace technological advancements that can support peacebuilding in 

remote and challenging environments. 
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